Mecosta County Park Commission
Commission Meeting

The June 17th, 2025, Commission Meeting of the Mecosta County Park Commission was called to
order at the Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call

Members Present: Mrs. Bradstrom, Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Ms. Miller, Mr. Vogel, Mr.
Zimmerman, Mrs. Strong and Mr. Stanek. Members Absent: Mr. Lambrix. Others Present: Jeff Abel -
Superintendent and Taylor Jutila — Operations Director.

Approval of Agenda - Approved as presented.

Approval of Minutes
Mr. Vogel motioned, second by Mr. Griffith to approve the minutes of the May 20th, 2025, Park
Commission Meeting and the minutes of the June 6", 2025 Finance Committee Meeting.
Motion Carried.

Public Comment
No public present.

Reports & Updates
Superintendent’s Updates
The Superintendent updated the Commission on 13 current and completed projects, including:

o Newaygo County Parks Director — Martin Hall WMMBA and | had an initial welcome meeting with ASA
Vermeulen who is the new Parks Director with Newaygo County Parks. Many Dragon Trail items were
reviewed including the possibility of having the full Dragon Trail Committee meet again to discuss items
such as Retail and Events.

e 20 under 30 recognition — Congratulations to Jaydin who was recognized by Michigan Works in their 20
under 30 program, which highlights professionals younger than the age of 30 who are excelling in their
respective field.

e School Section Fish Survey - Was completed. We have received some initial findings but are awaiting
the full report and professional recommendations.

e Generator Preventative Maintenance — Was completed at all locations as approved from the May
MCPC meeting.

e School Section Project Closeout - Final payment was submitted for this project with the project now
being officially closed out.

e Ground Water Discharge Permit SS - It appears that there have been some changes to our
requirements in monitoring and reporting for our ground water discharge permit at School Section. We
just received this information and will be sorting through the details to determine the next steps.

e EGLE AnnualInspection, School Section Lake Park - We received our annual campground license
inspection at School Section with no corrective items noted.

e Seasonal Sites at School Section - The former cap was 103 sites. The board approved for us to sell up
to 5 additional sites. We have now sold all 5 with a cap for this year at 108 seasonal campsites.

e Operations Manager Interviews — Have been taking place with hopes of sending a job offer to a
candidate this week.



e Davis Bridge Park Closure — Majority of the lower portion of the park will be closing to the public on
Monday, June 16th for renovations.

Year to Date Revenue Report
Was presented to the board with some improvements observed from last month’s meeting.
Total YTD Non-Vehicle Revenue is down $78,001 with Total Vehicle Revenue down $8,773.

Davis Bridge Project Update

As shared in the Superintendent’s Updates, the lower portion of Davis Bridge was closed as of
Monday, June 16" with the anticipated reopening date being estimated mid-September 2025. A
porta potty was placed in the upper portion of the park for Dragon Trail users and/or other park
patrons to utilize. The annual Consumers Energy inspection is scheduled for June 18' for Davis
Bridge and Brower Park to also get clearance on the removal of some trees for the upgrade
project at Davis Bridge.

Save the Ponds Updates
Mr. Hatkoski gave a brief update and shared minutes from the June 10" 2025, Save the Ponds
Committee meeting.

Incident and Accident Reports
Two Incident and Accident reports were shared with the board with no discussion or questions.

Committee Actions

Finance

2026 Rates and Fees- The Finance Committee recommended no changes in operating rates and fees
from the 2025 to 2026 operating seasons. This includes fees such as seasonal camping, nightly
camping, cabin rentals, pavilions, family group camp, vehicle entrance, and mooring fees. Mrs. Strong
motioned, seconded by Mr. Vogel to adopt the recommendation of the Finance Committee. Motion
carried with a unanimous roll call vote.

2026 Operating Dates- The Finance Committee recommended the operating dates of Brower Park
opening on April 24™ 2026 with School Section, Merrill-Gorrel, and Paris Parks opening on May 1%, 2026,
with all parks closing on October 4™, 2026. Mrs. Bradstrom motioned, seconded by Mr. Vogel to adopt
the recommendation of the Finance Committee. Motion carried with a unanimous roll call vote.

2026 Seasonal Campsite Availability- The Finance Committee recommended determining the number
of seasonal sites permitted based on a specific number of sites rather than a percentage. School
Section would increase seasonal campsites from 103 to 110 and Paris Park would increase from a
maximum of 50% to a maximum of 38 sites. Merrill-Gorrell remains unlimited on the Gorrell side with 30
of 56 specified campsites on the Merrill side. Brower Park will remain at 120 seasonal campers per
terms set by Consumers Energy. Mr. Griffith motioned, seconded by Mr. Vogel to adopt the
recommendation of the Finance Committee. Motion carried with a unanimous roll call vote.

2026 Seasonal Camper Deposit Amounts- No changes were recommended by the Finance
Committee for seasonal camper deposit amounts. Mr. Griffith motioned, seconded by Mr. Vogel to
keep the deposit requirements the same as they were in 2025. Motion carried with a unanimous roll call
vote.

Personnel

2025 Seasonal Staff

Full Time Staff- There are currently two vacant full-time positions open for the Administrative Office
Clerk and Operations Manager. Interviews have been held for the Operations Manager role with an offer
being extended yet this week. Job posting for the Administrative Office Clerk has been posted with the
application deadline of July 1, 2025, with interviews taking place following the application deadline.



Seasonal Staff- There is currently one open Office Manager position at Brower Park with the intent of
backfilling this position with existing park staff. The Park Manager position at School Section will be
opening soon with the existing Office Manager stepping into this position, which will then open the
Office Manager position.

Financial
Financial Report
Reports were reviewed, discussed and stood approved as presented.

Approval of Bills
Mrs. Bradstrom motioned, second by Mr. Vogel to accept the bills as presented in the amounts
of $28,422.40, $10,333.95, and $58,303.73, Motion carried with a unanimous roll call vote.

Public Comment
None.

Other Business
Next Commission Meeting is scheduled for 5 PM, Tuesday, July15th, at the Mecosta County
Services Building.

Adjourned: 5:31 PM.



