Mecosta County Park Commission
Commission Meeting

The September 16™, 2025, Commission Meeting of the Mecosta County Park Commission was called to order at
the Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call
Members Present: Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Mr. Lambrix, Mr. Zimmerman, Mrs.
Bradstrom, Mrs. Strong, Mr. Stanek. Members Absent: Ms. Miller, Mr. Vogel. Others Present: Jeff Abel -
Superintendent, Taylor Jutila — Operations Director, Angelina Braley — Administrative Clerk.

Approval of Agenda - Agenda stood approved as presented.

Approval of Minutes
Mr. Lambrix motioned, seconded by Mrs. Strong to approve the minutes of August 19" Park Commission
Meeting with addition of plaque presentation to Jaydin Johnson, Minutes of August 27" Personnel
Committee Meeting as presented, Minutes of September 3™ Building and Grounds Committee Meeting
with corrections of attendees, Minutes of September 9" Finance Committee Meeting with corrections to
meeting title. Motion carried.

Public Comment
Brandi Sweet was present to discuss the event application for the Paris Trunk-or-Treat. She fielded any
questions that board members had on details of the event.

Event Application — Paris Park Trunk-or-Treat
Mr. Lambrix motioned, seconded by Mr. Hatkowski to approve the Trunk-or-Treat event at Paris Park on
October 25", 2025. Motion passed unanimously with a roll call vote

Reports & Updates

Superintendent’s Updates

The Superintendent updated the Commission on 14 current and completed projects including;

e Davis Bridge Project: This project continues as planned with the ADA Kayak Launch planned for
installation in the next two weeks. The first 2 Pay apps for the project have been received.

o Brower Park Shallow Water Launch Grant: The final payment for this grant has been received. This
grant is now completed and closed.

e Modern Cabins: School Section did receive a new modern cabin, which is currently set in the field
behind the park office. We are expected to get a second cabin in June 2026. Concrete slabs will
need to be poured for the cabins to be placed on and hurricane strapped down too. Electric will
need to be installed from the existing camper pedestal into the cabin. Some mattresses and
furniture will need to be purchased.

e Hardy Dam Drawdown: Is set to begin on November 1.

o Sale of Consumers Energy Dams: The Superintendent continues to share all information with the
commission members as it is received in regards to the potential sale of 13 dams currently owned
by Consumers Energy to Confluence Hydro.

o Administration Parking Lot Gravel: The DNR has offered to pay for maintenance/materials to
freshen up the gravel parking lot and driveway to the maintenance areas at the Administrative
Offices in Paris. We are working with Switzer Sand and Gravel to get this work scheduled.

o Paris Park Save the Ponds Benefit Concert: This benefit was held 9/13. Attendance was moderate
with approximately 50 guests engaging, and approximately $400 in donations received.

Year To Date Revenue Report — Was presented by the Superintendent and reviewed by the
commission.



Save The Ponds - Organization Update — Mr. Hatkowski updated the commission members on current
initiatives of the Save The Ponds committee.

Incident/Accident Reports
Total: 8 Requiring EMS/Officer assistance: 3

Committee Actions

Masterplan

e 2026-2030 Goals and Objectives - The 2026-2030 Goals and Objectives as recommended by
the committee, were presented to the commission for review and consideration of approval. Mr.
Griffith motioned, seconded by Mrs. Bradstrom, to approve the goals and objectives as presented.
Motion passed unanimously with a roll call vote

Finance

e 2025 Budget Adjustments as recommended by the Finance Committee were presented for review
and consideration of approval. Mr. Johnson motioned, seconded by Mrs. Strong, to approve the
budget adjustments as presented. Motion passed unanimously with a roll call vote

e MERS payment adjustment recommendations were presented for the remainder of the 2025 Fiscal
Year and 2026 budget year. The retirement account has been noted to be 109% funded. The
superintendent suggested payments be reduced for the remainder of the year and for the 2026
budget year. Mr. Johnson motioned, Mrs. Bradstrom seconded to adjust additional payments down
to $500 per month for Oct. Nov. & Dec. and for the 2026 budget year. Roll call vote was called with 7
ayes, 1 nay (Mr. Zimmerman). Motion carried.

e 2026 Personnel Budget: Mr. Lambrix motioned, seconded by Mrs. Strong to accept the personnel
budget as presented. Motion passed unanimously with a roll call vote.

e 2026 Capitals Budget: Mr. Griffith motioned, seconded by Mrs. Bradstrom to accept the Capital
Budget as presented. Motion passed unanimously with a roll call vote

e 2026 Final Budget Review and Approval: Mrs. Bradstrom motioned, seconded by Mr. Lambrix to
approve the 2026 budget as presented. Motion passed unanimously with a roll call vote

e 2026 Vehicle Permit Designs: A variety of designs were presented to the commission for
consideration. Discussion took place, and a vote was administered to determine which design the
commission members preferred. “Purple Sunrise” color scheme won the popular vote. Mrs. Strong
motioned, seconded by Mr. Griffith, to use the purple sunrise color scheme as presented for 2026
permits. Motion carried.

e 2026 Seasonal Camper Update: The Operations Director presented finalized numbers for 2026
Seasonal Camper reservations. Brower and School Section are currently full with waiting lists
established. Paris Park had a small number of sites remaining with Merrill-Gorrel on trend with
previous seasons.

Building & Grounds

e CabinPlacement at School Section: The Superintendent presented two options for placement of
two new cabins at SSLVP in the coming year. Preference is given to sites 117 and 127 for placement.
Should circumstances prevent this placement, the second option for placement would be sites 79
and 78 being that these were the least occupied sites within the campground addition area during
the 2025 season. Mr. Lambrix motioned, seconded by Mr. Griffith to allow the Superintendent to
determine which sites are best suited for cabin placement. Motion passed unanimously with a roll
call vote.

Financial
Financial Report — Revenue & Expenses, Year-To-Year
Reports were reviewed, discussed and stood approved as presented.

Approval of Bills
Mrs. Bradstrom motioned, second by Mr. Griffith to accept the bill packets in the amounts of $5,330.79,
$20,956.25, $36,267.05 and $256,287.34. Motion carried.




Public Comment
No public comment.

Other Business
¢ Next Monthly Commission Meeting is scheduled for 5 PM, Tuesday, October 21*, 2025, at
the Mecosta County Services Building.
o Modern campgrounds close for the season on October 5th.
e Superintendent is Out of Office September 19" — October 1%,

Adjourned: 5:45 PM.



