Mecosta County Park Commission
Commission Meeting

The August 19, 2025, Commission Meeting of the Mecosta County Park Commission was called to
order at the Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call
Members Present: Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Mr. Lambrix, Ms. Miller, Mr. Vogel,
Mr. Zimmerman, Mr. Stanek. Members Absent: Mrs. Bradstrom, Mrs. Strong. Others Present:
Jeff Abel - Superintendent, Taylor Jutila — Operations Director, Angelina Braley — Administrative
Clerk, and Jaydin Johnson — HR, Events, and Marketing Manager.

Approval of Agenda - Agenda stood approved as presented.

Public Comment - Mr. Griffith presented Jaydin Johnson with a recognition plaque for receiving the
distinguished honor of being named in the 2025 Michigan Works West Central Top 20 under 30
professionals.

Ken Follett of White Cloud attended and spoke about EGLE dam decommissioning effecting
local citizens. His aim today in speaking to the board was to spread awareness and notify the
Park Commission that he is forming a group to rebuff the recent EGLE dam regulation changes.

Approval of Minutes
Mr. Griffith motioned, second by Mr. Vogel to approve the minutes of the July 15th, 2025, Park
Commission Meeting. Motion Carried.

Reports & Updates

Superintendent’s Updates

The Superintendent updated the Commission on 18 current and completed projects including;

* Ground Water Discharge Permit: Questions have been submitted and responses received from the
Groundwater Permits Unit of EGLE. Recommendations include connecting the Beach Bathhouse and
Store to the recently renovated main septic system. Staff will continue to look for old blueprints and
permits to meet EGLES’ new requirements.

* 2026 Seasonal Camper Packets: Packets have been distributed to all 4 parks, along with winter
storage forms. Paris, School Section, and Merril-Gorrell are currently accepting 2026 deposits.

*Septic Issues for Brower & School Section: 2 lift pumps were replaced at Brower Park which will run a
total of around $10,000 for the repairs and replacement. School Section lost an entire control board and
a portion of a second board on the lift and dosing pumps. This repair will cost a total of around $5,000.
Both systems are currently functioning properly.

*Paris Pond Work: Surveying and permitting work has begun at Paris Park in the pond area.

*David Bridge Project: Concrete work is being completed throughout this week. The cement pad for the
host camper site has been poured, as approved during a previous meeting.

YTD Revenue Reports: Reports were reviewed, discussed and stood approved as presented.

Save the Ponds Updates: Mr. Hatkowski gave a brief update and shared minutes from the August 12",
2025, Save the Ponds Committee meeting. Social media presence is strong, the fair went smoothly with
donations collected throughout the week and new contacts made. Surveying and excavation for permit
data has begun in some areas. Future planning for additional phases for saving the ponds was
discussed and will be held off until the parks off-season.



Meet & Greet Events — Successes and takeaways from each event were reviewed. Mr. Johnson as chair
of the Buildings and Grounds Committee would like to schedule a committee meeting to discuss
projects at Merrill-Gorrel County Park.

Brower Seasonal Camper Lottery Results — 151 deposits received for 2026 season, with 120 spots
assigned. The lottery went well, with 30 people drawn for the waitlist. This is the maximum number of
spots on the waitlist, so there will be no additional opportunities to register for a seasonal site at Brower
for 2026

Incident/Accident Reports
Total: 7 Requiring EMS/Officer assistance: 2

Committee Actions
Masterplan
Park Logo Proposal
Mr. Vogel motioned, second by Mr. Griffith, to accept a logo creation agreement of $900, with a not to
exceed amount of $1,000, for the redesign of individual park specific logos. Motion carried.

Cabin Placement and Acceptance

We anticipated receiving a cabin through a previously approved building and trades school partnership,
however there is some question as to if that will still happen. The Superintendent is working with
representatives of the building and trades school and officials from Newaygo County and Big Prairie
Township to clarify the original terms and any modifications to the agreement that were made.

Personnel

Administrative Staff Updates

Angelina Braley was introduced to the Park Commission as the new Full-Time Administrative Clerk, Riley
Christianson has been hired as the new Part-Time Administrative Assistant filling the vacancy left by
Angelina’s move to full-time. Avacancy has occurred in the Full-Time Operations Manager role. The
posting timeline for the full-time vacant position will be reviewed by the Superintendent.

Seasonal Staff

Jaydin Johnson reported that the short season staff will be leaving the parks at the end of Labor Day
weekend, while long term seasonal staff will continue until the parks close in October. All management
positions within the parks are staffed.

Financial
Financial Report
Reports were reviewed, discussed and stood approved as presented.

Approval of Bills
Mr. Lambrix motioned, second by Mr. Vogel to accept the Bills as presented in the amounts of
$32,637.60, $32,012.10, $37,168.23, and $36,469.03. Motion carried.

Public Comment
Gretchen Johnson, the Vice President of the School Section Lake Property Owners thanked the
board for the money invested in the fish survey and stated that SSLPO would be making a
decision in the near future on plans with stocking the lake and would keep the Park
Commission updated.



Marjorie Steele who is a committee member involved with Save The Ponds, shared her input on
putting together more project management on the phases for the Save the Ponds initiative in
order to make grant writing easier toward future opportunities. She also stated that she would
be submitting an event request to do the Trunk-or-Treat on October, 25" in Paris Park. She
asked the board to consider some changes to the setup of the event, once the application is
submitted, to make activities safer and more convenient.

Other Business
2026 Budget Meetings
The Superintendent advised the Commission that committees with budget input will need to
meet prior to the September Park Commission meeting for budgeting review and input
purposes.

Next Commission Meeting is scheduled for 5 PM, Tuesday, September 16'", at the Mecosta
County Services Building.

Adjourned: 6:08 PM.



