Mecosta County Park Commission
Commission Meeting

The July 15th, 2025, Commission Meeting of the Mecosta County Park Commission was called to
order at the Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call

Members Present: Mrs. Bradstrom, Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Mr. Lambrix, Ms. Miller,
Mr. Vogel, Mr. Zimmerman, Mrs. Strong and Mr. Stanek. Others Present: Jeff Abel - Superintendent,
Taylor Jutila — Operations Director, Andrew Ridge — Operations Manager, and Jaydin Johnson — HR,
Events, and Marketing Manager.

Approval of Agenda - Agenda stood approved as presented.
Approval of Minutes

Mrs. Strong motioned, second by Mrs. Bradstrom to approve the minutes of the June 17th,
2025, Park Commission Meeting. Motion Carried.

Public Comment - No public comment at this time.

Reports & Updates
Superintendent’s Updates
The Superintendent updated the Commission on 14 current and completed projects, including:

e School Section Fish Survey — We are expecting the full results and recommendations soon.

e Ground Water Discharge Permit SS — After reviewing the proposed changes in requirements, | have
reached out to our engineering firm to get their feedback on the “New” requirements. Some of the new
requirements could cause a financial obligation to the parks through required engineering reviews of the
existing systems and modifying the existing systems to account for effluent discharge to each drain field
instead of monitoring based on water intake as we have done previously. The “Draft” updated permit
requirements were included with the Park Commission meeting packet for review.

e School Section Lake Park - Store Inspection - We received our annual camp store/concessions
inspection at School Section with no corrective items noted.

e 2026 Seasonal Camper Packets — Will begin to get distributed soon. The Brower Lottery takes place
before the next Park Commission meeting.

o Historical Marker at School Section - Is in the production stages after all approvals were received.

e MET Funding - In conjunction with Save The Ponds, we have been awarded $100,000 toward the Paris
Ponds restoration initiative. Please thank the County Commissioners any chance you get for this funding
contribution which will greatly enhance our recreational offerings at Paris County Park.

Year to Date Revenue Report

Was presented to the board with many improvements observed from last month’s meeting.
Total YTD Non-Vehicle Revenue down $55,838 with Total Vehicle Revenue now reporting up
$5,693.



Save the Ponds Updates

Mr. Hatkoski gave a brief update and shared minutes from the July 1%, 2025, Save the Ponds
Committee meeting. New laser cut steel fish with the donors name were displayed and are
available for $500 for a small fish and $3,000 for a large fish. STP had a booth at the Mecosta
County Fair and recently launched the Adopt a Trout promotion.

Incident/Accident Reports
10 Incident/Accident Reports were shared with only two requiring EMS or Sheriff Officer
assistance.

Committee Actions

Masterplan
Davis Bridge Project Update

Construction is currently on schedule according to the timeline presented by the contractors with
anticipated completion of the project around mid-September 2025. The volunteer host camper also
raised the question if we could add a paved concrete pad to help with his camping unit sinking when it
rains. Mr. Lambrix motioned, seconded by Mr. Johnson to move forward with adding a change order to
add the concreate pad to the original construction plan. Motioned carried with a roll call vote.

Masterplan Survey 2026-2030

Survey is being distributed to the public for their input via press releases, social media, QR codes, and
physical surveys. The survey will run for about 4 weeks where the finalized data will be compiled by Prein
and Newhof. The five-year master plan is important for outlining the goals and objectives of the county
and is needed to apply for any state or federal grants.

Finance

New Trailer Purchase

One of the two trailers in our fleet has recently become irreparable due to bent axles and the frame
rusting out. Mrs. Bradstrom motioned, seconded by Mrs. Strong, to move forward with the purchase of a
new flatbed utility trailer with preference given to a provider within Mecosta County. Motion passed with
aroll call vote.

Budget Adjustments

We are waiting on updated numbers from the county finance department related to our fund balance.
Once received, final budget adjustments will be submitted. Mr. Johnson motioned, seconded by Mr.
Vogel to allow the Chairman of the Park Commission and head of the finance committee to approve the
budget adjustments without bringing them to the full board. Motion carried.

Personnel

2025 Seasonal Staff

Full Time Staff

Andrew Ridge was introduced to the board as the new Operation Manager. Application deadline for the
full-time Administrative Office Clerk position was July 1 with over 20 applications received. Interviews
begin next week until the position is filled.

Seasonal Staff

On July 3", the Office Manager at Brower Park, Judy ‘Freddy’ Wills, passed away. Freddy served over 14
years within the Mecosta County Parks and will be dearly missed. In partnership with the family, there is
currently a fundraiser for a memorial bench in her honor. There are currently only two vacant seasonal
staff positions for Office Rangers at both School Section Lake Park and Brower Park.



Seasonal Staff Sick Time Administration

As previously determined to mirror the county’s administration of earned sick time, we will continue to
follow their sick time pay out policies and opt not to offer a sick time pay out to seasonal staff at the end
of the season.

Financial
Financial Report
Reports were reviewed, discussed and stood approved as presented.

Approval of Bills
Mrs. Bradstrom motioned, second by Mr. Johnson to accept the Bills as presented in the
amounts of $30,639.73 and $48,454.37. Motion carried with a unanimous roll call vote.

Public Comment
Gretchen Johnson, the Vice President of the School Section Lake Property Owners thanked the
board for the money invested in the fish survey and all other collaborative efforts to make
fishing a better experience for property owners and park patrons.
Marjorie Steele who is a committee member involved with Save The Ponds, shared her update
on her attempt to complete the Ice Mountain Environmental Stewardship Fund grant
application. She suggested having a full-itemized cost estimate for each phase to make grant
writing more effective.

Other Business
Next Commission Meeting is scheduled for 5 PM, Tuesday, July15th, at the Mecosta County
Services Building.

Adjourned: 5:31 PM.



