Mecosta County Park Commission
Commission Meeting

The May 20th, 2025, Commission Meeting of the Mecosta County Park Commission was called to order at the
Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call

Members Present:, Mr. Griffith, Mr. Hatkowski, Mr. Johnson Mr. Lambrix, Ms. Miller, Mr. Vogel, Mr. Zimmerman,
Mrs. Strong and Mr. Stanek. Members Absent: Mrs. Bradstrom. Others Present: Jeff Abel — Superintendent,
Taylor Jutila — Operations Director, and Jaydin Johnson — HR & Marketing.

Approval of Agenda - Agenda stood as presented.

Approval of Minutes
Mr. Vogel motioned, second by Mr. Griffith to approve the minutes of the April 15th, 2025, Park
Commission Meeting. Motion Carried.

Public Comment - No public present.

Reports & Updates
Superintendent’s Updates
The Superintendent updated the Commission on 28 current and completed projects, including:

e School Section Fish Survey - Is coming up next week, Tues-Thursday.

e School Section Goose Nest Destruction —We were only able to locate 1 nest on School Section Lake
which contained 6 eggs. We have already seen at least 2 pairs in the park with 15 babies, so we were not
able to find where some of them were nesting.

e Dauvis Bridge Bid — We are expecting to receive a timeline of work for this project any day. EGLE permits
have been obtained. Soil Erosion permit is the responsibility of the contractor. We will inquire as to the
permit status once we are introduced to the contractor and have a project timeline.

o Brower Deep Water Channel Permit — Has been received. No work is planned at this time.

o Brower Lot Markers — New concrete lot markers were installed on the Point prior to the park opening.
The Pines and Point areas of the park now have all new lot markers and new electrical service.

e Conservation District Tree Sale — Took place at the Paris Hatchery Building. They worked with one of
the local schools to do a tree planting for Earth Day, so we have quite a few new saplings planted at
Paris, which were free of cost to us and the students did the plantings.

e Ground Water Discharge Permits SS - We received a request for additional information for our ground
water discharge permits for School Section, we have submitted additional documents and are waiting
for an additional review.

e Pet Waste Stations - 16 Pet Waste stations were installed at School Section prior to the park opening
along with signs along the beach, pavilions, and other buildings denoting where pets are not permitted.

o Educational Signs Brower Overlook - 2 signs were installed last week at the overlook of the Brower
Loop on the Dragon Trail.

e Community Open House Weekend - Is June 6th, 7th, and 8th with free entry to all of the parks in
association with the DNR Free Fishing Weekend.

Year to Date Revenue Report
Was presented to the commission with improvements observed from last month’s meeting. Total YTD
Non-Vehicle Revenue is down $79,778 with Total Vehicle Revenue down $1,720.



Save the Ponds Updates

Mr. Hatkoski shared a brief update that he has been in contact with Chuck from Restless-Viking who is a
YouTube producer and explorer. They discussed having a dialog about Save The Ponds in their next video
as it tours the White Pine Trail and associated history.

Committee Actions
Personnel
2025 Seasonal Staff
Jaydin Johnson (HR, Events, and Marketing Mgr) informed the board that there are currently only 2
vacancies for seasonal park staff. One is the Office Ranger for Brower Park and the other is for the
Grounds and Maintenance Ranger at Merrill-Gorrel Park. Job postings are active for these two positions.

Operations Manager Vacancy

Jose Santiago-Rivera’s formal job resignation was presented to the board with his last active work day
being Monday, May 26'". The Full-Time job position will be advertised on Indeed, social media, in the
newspaper, and likely on the mParks website.

Building and Grounds

Generator Preventative Maintenance

A quote was provided from Wolverine Power Systems for preventative maintenance on the six
generators located at Brower Park, School Section Park, Merrill-Gorrel Park, and Paris Park. The Level 1
Maintenance Program would include one annual visit to the 6 units for a cost of $2,445. Level 2
Maintenance Program would include two visits on all 6 units for a cost of $3,930. Both levels also had
the option of adding on a one-hour load bank test on all 6 units.

Mrs. Strong motioned, seconded by Mr. Lambrix to approve the Level 1 Maintenance Program. Motion
carried with a unanimous roll call vote.

Financial
Financial Report
Reports were reviewed, discussed and stood approved as presented.

Approval of Bills

Mr. Vogel motioned, second by Mr. Griffith to accept the Bills as presented in the amounts of
$14,650.39, $6,976,16, $10,189.98, $4,470.57, and $24,581.23. Motion carried with a unanimous roll
call vote.

Public Comment
None.

Other Business
Schedule Finance Committee Meeting
Finance Committee meeting will be scheduled via email.

Next Commission Meeting is scheduled for 5 PM, Tuesday, June 17th, at the Mecosta County Services
Building.

Adjourned: 5:40 PM.



