Mecosta County Park Commission
Commission Meeting

The April 15, 2025, Commission Meeting of the Mecosta County Park Commission was called to order at the
Mecosta County Services Building at 5:00 PM by the Commission Chairman, Mr. Stanek.

Roll Call

Members Present: Mrs. Bradstrom, Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Mr. Lambrix, Ms. Miller, Mrs. Strong,
Mr. Vogel, Mr. Zimmerman, Mr. Stanek. Members Absent: None. Others Present: Jeff Abel — Superintendent,
Taylor Jutila — Operations Director, Jose Santiago-Rivera — Operation Manager, Jaydin Johnson - HR & Marketing,
and Kathryn Hunt — Administrative Clerk.

Approval of Agenda - Agenda stood as presented.

Approval of Minutes

Public Comment: None.

Reports & Updates
Superintendent’s Updates
The Superintendent updated the Commission on 23 current and completed projects, including:
WPVRA Updates - The well truck has been on-site for the last few weeks and should be wrapping
everything up with the well installation this week. We have ordered boundary marking signs to be installed.
Next steps will be looking into the purchase of a kiosk for informational postings, pouring a cement
foundation for placement of port-a-johns, installing front boundary signs, and trash disposal bins.

Rules and Regulations Update — The Rules and Regulations ordinance was approved by the County Board
of Commissioners. We have sent e-mails to all seasonal campers to make them aware of the update and
highlight the important changes within the document. The rules have been posted in the Big Rapids Pioneer
over 2 consecutive weeks as required. We have new rules books printed and ready for distribution. We are
finalizing work on the hard signs to be posted on the exterior of our park offices and entrance areas.

School Section Fish Survey -This is a go for this spring and is expected to take place in May, prior to
Memorial Day.

School Section Goose Nest Destruction —We received a permit to participate in this program at School
Section for the first time this year and to continue to participate in the program at Brower Park. We are
working with the School Section Property Owner Association to locate nests and gain permission to
access homeowner property for program participation. We have received permission to access the island
and few additional lots currently.

Davis Bridge Bid — Was approved by the DNR Trust Fund administration. We have signhed the necessary
documents for them to move forward. It looks like we are awaiting a permit from EGLE to perform some of
the below the water line work as we received notice that a few of the items were out for public comment
this week.

Brower Deep Water Channel Permit - Was delayed with an expected receipt date of 4-22-25.

Tubb’s Lake/Island Campgrounds - Were opened for the season on April 4™,



New Truck - Was purchased from Paris Auto for $16,500. Blue 2018 Chevy Silverado 1500 Regular Cab
2WD with 95,000 miles. Budgeted amount was $18,000.

MET Request - Was submitted in the approved amounts of $130,000 and $50,000 in partnership with Save
The Ponds.

Consumer’s Electrical Connections at Brower - Have been taking place all week this week. Once
completed we will be able to get the wells chlorinated, pressurized, and testing in preparation for opening
day.

Consumer’s Spillway Project — Letter was distributed to each of you that we received regarding the
spillway project being put on hold.

Masterplan Survey - We hope to get started soon on an electronic survey to be distributed over the spring
months to obtain feedback from County Residents regarding 2026-2030 parks priorities. We will also have
the ability to print some paper copies for those that may not have online access.

Year to Date Revenue Report - Was reviewed which included discussion regarding the allowance of 5
additional seasonal campsites at School Section Lake above the 50% seasonal site limit. Mr. Hatkowski

Save the Ponds Updates

Mr. Hatkowski informed the committee of upcoming events and a presentation that he and others will be
participating in to promote the Save The Ponds initiative. One marketing opportunity is a call with Craig
LeBlanc from The Daily Parks & Rec Show (podcast) on May 7. The 3rd You Tube episode on the ponds has
aired and 2 more are coming out. He added that a grant application is in the works.

Committee Actions

Finance
Bulk Firewood Distributors - Discussions were held regarding the past bidding process of wood vendors to
provide and sell bulk campfire wood at each of the four main parks. The question being, would Mecosta
County Parks continue to promote specific firewood venders under a contract or allow campers to contact
any firewood vender desired and work out arrangements themselves. Mrs. Bradstrom motion
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providers. Motion carried.

Personnel
2025 Seasonal Staff Update - HR Manager Jaydin Johnson reported on the status of the seasonal parks
staff with 5 or 6 positions left to be filled within the 4 main parks. Some of the remaining positions being a
Night Ranger at School Section Lake and Merrill-Gorrel along with a couple of Maintenance / Grounds
positions. Staff training is in progress over the next two weeks with additional training in May if needed.

MParks Marketing Summit - HR/Marketing & Events Manager Jaydin Johnson presented the committee
with information regarding an upcoming Mparks Marketing Summit with a request for their approval to

attend. Mrs. Bradstrom motioned. seconded by Mr. Vogel to approve Jaydin’s attendance at the 2 day
training summit. Motion carried with a roll call vote 9 yes 1 no (Mr. Zimmerman) .

Financial
Financial Reports — Were reviewed and stood as presented.



Approval of the Bills - Mrs. Bradstrom motioned, second by Mr. Vogel to accept the bills as presented in
the amounts of $8,872.77 / $16530.00 / $14,051.51 / $23,381.96. Motion carried with a roll call vote.

Public Comment
Sherri Gilbert, Mecosta County resident and seasonal camper at Brower Park, requested the Commission
address a problem she is experiencing with her jet ski. Mrs. Gilbert stated that when not in use, the jet ski
has a cover over it for protection from the weather. Because the required Mooring Permit is covered by the
jet ski cover, she continues to receive violations for non-compliance. The Commission stated they would
find a resolution and get back to her. Mrs. Gilbert also expressed her concern regarding the rules on deck
size and asked for clarification on rug or mat sizes permitted. Clarification was provided that there is no
stipulation on the size of rugs, only decks.

Theresa Zank, a seasonal camper at Brower Park, also expressed her concerns regarding deck sizes.

Other Business
Next Commission Meeting is scheduled for 5:00 PM, Tuesday, May 20th, at the Mecosta County Services
Building in Big Rapids.

Adjourned: 5:54 PM.



